APTOS LITTLE LEAGUE
BOARD OF DIRECTORS MEETING AGENDA
September 6, 2018, 7:00 PM
RIO SANDS MOTEL

I. Approval of Minutes

I1. New & Open Items
--Start of Fall Ball
--Succession Plan for outgoing officers
--Water Line for snack shack...PRESS EXPOSURE!

I1I. District Business
-- First Meeting later this month for Presidents

v Info Officer Update
-- Registration Numbers

V. Treasurer Update
VI Fundraising Manager Update

VII.  Field/Batting Cage Manager Update
-- Dug out screens
-- Lights to the batting cages
-- Sprinklers need fixing

VIII. Equipment Update

X. UIC Update
--How many Umpires do we have for the season?

XI. Safety Officer Update

XII.  Snack Shack Update
--League Account with Smart and Final for ordering and shipping supplies
-- Getting a POS system, 3 Compartment Sink, Slushy machine, Popcorn
machine, Commercial microwave.

XIII.  Adjourn/Next Meeting October 4th



